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WELCOME
Thank you so much for joining us for the
2021 Lockdown Leadership Conference,
where we're talking about Making Hybrid
Work.

We really appreciate you taking the time
out of your schedule to join this event, and
to focus on creating plans to support
yourself and your teams through the new
ways of working that these times require us
to imagine.

In 2020, the idea to run the first Lockdown
Leadership Conference went from crazy
idea to 500+ attendees in just three weeks.
And we never thought we'd need to do it
again.

But here we are, one year on, having
handled so much more than most of us
ever thought we could, and with bold
decisions needing to be made.

It feels like there is a universal need for us
to work together, to find solutions and to
inspire each other with best practice ideas
and answers to the questions that we're
secretly nervous to ask.

When we're feeling inspired and we take
massive action, supported by others, that's
when breakthroughs happen.

And it's wonderful that you are part of this -
of a movement of leaders on a mission to
take their teams (and themselves) from
crisis-level surviving to thriving, as we move
from lockdowns into hybrid working.

It's my deepest hope that the Lockdown
Leadership Conference brings you the
answers you are looking for - and that you
are able to support others with your
questions and ideas. 

I want it to be an event that we all
remember as a turning point, helping us to
lead into the next phase with courage,
confidence, passion and, above all, hope.

Thank you for being here with us.

Welcome Message From Clare Josa Page 2
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HOW TO GET THE MOST
FROM THE EVENT
You're being spared from yet another death-
by-Powerpoint virtual event - the Lockdown
Leadership Conference is live, not pre-
recorded. 

The conference is in an interview format, to
allow you to get answers to your questions,
right there and then, via the chat and also
with questions delegates have sent in via
email.

To get the most from the event, please take
some time now to look through this delegate
guide - it's actually a workbook. And there
are sections to help you to 'wire' your brain
to more easily spot the strategies and ideas
that are most important to you.

Obviously, we're all attending virtually, and at
the time of printing, we have delegates from
30+ countries. But that doesn't mean we
can't enjoy getting to know each other. 

That's why the Facebook group is waiting for
you:

www.facebook.com/groups/
lockdownleadership

The main talks will be via Zoom and you'll
get an email with the link you need to join
these. Please read the Zoom tips on page
5 and be ready to join in with the chat and
share your insights and questions.

And to make sure you get this most from
the event, please treat it like a face-to-face
conference - where you show up, fully
engaged, and make the most of every
minute to get the answers and support you
need.

Page 4 has some self-mentoring questions
on why you are attending the conference,
which will help you to tie in what you learn
with your business priorities - as well as
helping you to stay engaged!

There will be replays and you'll have access
to them for twelve months, but please
join us live when you can - we all
know what a difference 
that can make.

What It Would Help To Do - Before The Conference Page 3
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KEEPING IT RELEVANT
We each have our own reasons for attending the Lockdown Leadership Conference, but
one thing we all have in common is that we want to work out how to move together
towards a more positive future.

So here are some self-mentoring questions that you might like to ask yourself, to help
you to get the answers you're looking for from this event. They work best when you
don't 'overthink' them!.

The questions will help to programme the part of your brain that tells you what to pay
attention to, so you can get the most possible from the sessions, and tie it all in with
your business strategy. They'll also help you to stay engaged on the day.

What Do You Want To Get Out Of This Event? Page 4
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Q1: What are the main challenges that you (or your company) face at the moment?

Q2: Where do you / your company want to be in 12 months' time?

Q3: Which questions do you need to answer or decisions do you need to make, to get there?

Q4: Which of the conference speakers are covering those topics?

Q5: Does anyone else from your organisation need to attend the conference?
www.MakingHybridWork.com

And finally, what's your 'Big Why' for the conference? Hint: 
"I'm attending the Lockdown Leadership Conference, because..."

http://www.makinghybridwork.com/


Upgrade to the latest version of Zoom
Don't share the link anywhere on the
internet

The Zoom meetings have secure
passwords - you'll be emailed the link
Only hosts will be able to share their
screens
Chat will be public only - no private
chats
No file uploads will be permitted via the
chat

Please arrive promptly, a couple of minutes
before 9:15am, for each live session,
because we'll be starting on time, so that
you can get as much as possible from each
interview and panel discussion.

We want to give all conference delegates
the best experience possible, so please
read through these tips, even if you're a
'frequent flyer' on Zoom.

1. Security

To keep the conference secure, please do
the following:

What We're Doing:

Use a wired connection, not wifi
Turn off all apps / websites that use data
for background updates

2. Sound & Picture Quality

We'll be using the best connections we can
to ensure good quality of video and sound
for you. For the best experience:

Please Stay Muted
Please keep yourself muted, apart from a
few parts of the conference where we will 
ask you to briefly unmute.

And please - above all - allow yourself to
enjoy the time you are taking out of
'doing' to create your post-lockdown
strategies. It will help you to get the 
most from the sessions.

Useful Tips For The Live Interviews Page 5
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FOR THE LIVE SESSIONS



SCHEDULE
Monday 7th June 09:15 LIVE - Panel Discussion
Nick Corrigan, Societé Generale, Liese Lord, Hybrid Work Consultant, Susi Fish, Partner at

Boult, Wade Tennant - Putting wellbeing & preventing burnout at the heart of hybrid, without

sacrificing the KPIs

Wednesday 9th June 09:15 LIVE - Janet Hitchen, Internal Communications Consultant

Creating Cultural Shifts - Why Starting With 'How' Gets Hybrid Back-To-Front

Friday 11th June - Instant Access - Emma Francis, Head of D&I, Zurich Insurance

How to get even skeptical stake-holders on board with major working practice changes

Monday 14th June 09:15 LIVE - Sue Phillips, Global Head Of Insights, Ipsos MORI

You don't have to be in the office: fostering creativity and innovation in hybrid teams

Wednesday 16th June - LIVE - Marie Coombes, Award-Winning Mediator Trainer

Handling difficult conversations whilst preventing conflict and deepening connections

Friday 18th June 09:15 LIVE - Jenny Ainsworth, Leadership & Motivation Trainer

How to keep your teams motivated, even if they rarely see each other

Monday 21st June - LIVE - Annique Simpson, Change Comms Business Manager

How to create a true sense of belonging for hybrid workers

Wednesday 23rd June 09:15 LIVE - Clare Josa, Creator of the Natural Resilience Method™

How to prevent burnout and support teams to become naturally resilient in times of change

Friday 25th June 09:15 LIVE - Joanna Rawbone, Founder Of Flourishing Introverts

Removing 'extraversion bias' in hybrid working, to allow your introvert employees to thrive

Monday 28th June 09:15 LIVE - Penny Pullan, Author of Virtual Leadership

How to make hybrid meetings engaging, effective and fun

Wednesday 30th June 09:15 LIVE - Panel Discussion
How to create a genuinely inclusive culture that allows everyone to thrive

Schedule For Making Hybrid Work - All Times Are UK (GMT+1) Page 6



Practical strategies and inspiration from Liese Lord, a Hybrid Working Consultant, Nick
Corrigan, Managing Director & Head of UK and Northern Europe Leveraged Finance at
Societé Generale, and Susi Fish, Partner (Patent Attorney) at Bolt Wade Tennant and Co-Lead
of the Women In IP Committee.

Panel Discussion - 7th June Page 7

©  Clare Josa     

 www.ClareJosa.com

MONDAY 7TH JUNE 09:15  (UK)
PANEL DISCUSSION
Putting wellbeing and preventing burnout at the heart of your culture, without
sacrificing the KPIs.

Liese Lord
Agile Working Consultant

Susi Fish
Partner, Boult, Wade, Tennant

Nick Corrigan
Societé Generale



Janet's career has seen her advising leaders at companies from Apple to Nespresso, as a
trusted guide in creating best-in-class communications strategies. Known as a 'rebel woman',
she asks the questions that create breakthroughs, in ways that get everyone on board.

Janet Hitchen, Internal Communications & Culture Consultant Page 8
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WEDNESDAY 9TH JUNE 09:15
JANET HITCHEN
Creating Cultural Shifts - Why Starting With 'How' Gets Hybrid Back-To-Front

In her interview, Janet will be discussing the cultural shifts organisations need to

make, to allow their teams to thrive with hybrid working, and how to communicate

them in ways that get people inspired, instead of scared, about change.

JANET
HITCHEN

INTERNAL

COMMS &
CULTURE

CONSULTANT



Emma Francis has over 20 years of experience working across public affairs, employee
communications and D&I. Prior to Covid, Zurich Insurance took bold action on flexible working.
Driven by data and a passion for diversity and inclusion, they have now succeeded in making
80% of their UK roles part time, flexi-time or job-share. And far from having a negative impact
on the bottom line, they've seen astonishing results. In this inspirational instant-access
interview, find out how they did it and turned even the cynical into superfans.

Emma Francis - Diversity & Inclusion Head, Zurich Insurance Page 9
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FRIDAY 11TH JUNE
EMMA FRANCIS - INSTANT ACCESS
How To Get Even Skeptical Stake-Holders On Board With Change

Want to use the end of lockdown as a chance to rewrite the rules? But worried that

the change-averse might block it? Find out how to create a solution that gets buy-

in and supports individuals, teams and the wider organisation.

EMMA
FRANCIS

DIVERSITY &
INCLUSION

HEAD, ZURICH
INSURANCE



Sue Phillips, Global Director Of Insight At Ipsos MORI Page 10
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MONDAY  14TH JUNE 09:15
SUE PHILLIPS
You Don't Have To Be In The Office: Fostering Creativity And Innovation In
Hybrid Teams. Is Working From Home an 'aberration' to be 'corrected' or a chance to

focus on what really works?

SUE
PHILLIPS

GLOBAL HEAD

OF INSIGHT,

IPSOS MORI

Sue develops teams across the world to be able to deliver great insight via strong stories to help
clients make business decisions that will be relevant to consumers. She also leads Women in Ipsos.

In her interview, she'll be sharing what she and her teams have learned about fostering creativity,
despite remote or hybrid working, so that being out of the office is no longer a barrier to
innovation. We'll also discuss how to create a hybrid working environment that doesn't cause a
gender imbalance, and how to avoid FOMO (Fear Of Missing Out) making your star performers
leave.



Marie Coombes - Award-Winning Mediator Trainer Page 11
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WEDNESDAY 16TH JUNE 09:15
MARIE COOMBES
Creating Change Without Conflict And Handling Difficult Conversations To
Deepen Connections

MARIE
COOMBES

AWARD-WINNING

MEDIATOR

TRAINER

Marie is an award-winning mediator, who specialises in helping organisations to have the deeper
conversations that most of us would rather avoid, whilst preventing conflict and deepening
connections.

In her interview she'll be sharing insights on how to have those difficult conversations in ways
that are constructive and build stronger relationships. Plus she'll cover practical steps you can
take as a virtual leader to prevent conflict that can arise in times of uncertainty and change.



Jenny Ainsworth - Leadership Trainer & Motivation Champion Page 12
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FRIDAY 18TH JUNE 09:15
JENNY AINSWORTH
Consciously Building Highly Motivated, Collaborative Hybrid Teams

JENNY
AINSWORTH

LEADERSHIP &

MOTIVATION

TRAINER

Jenny is a gifted motivator, with a practical, down-to-earth style. Following a corporate career in
leadership, she now trains others to inspire and lead their teams.

In her interview, she'll be sharing secrets on collaborating on and creating the team charter
that will aid the success of your hybrid working arrangements; Building flex and fluidity in your
leadership approach so it is always fit for purpose; Why the most important words to consider
in hybrid working (and leadership generally!) are Think ~ Feel ~ Do.



Annique Simpson is an award-winning change communications specialist with experience
spanning property, telecommunications, banking, and healthcare. She is the co-founder of the
Black Comms Network.

In her interview, she'll be talking about how to create a sense of belonging for hybrid workers,
giving employees a voice, creating a true sense of belonging requires centering humanity at
work and allowing people to speak up from a place of fairness and trust.

Annique Simpson - Change Comms Business Manager Page 13

©  Clare Josa     

 www.ClareJosa.com

MONDAY 21ST JUNE 09:15
ANNIQUE SIMPSON
Giving Employees A Voice To Create A Sense Of Belonging For Hybrid Worker

ANNIQUE
SIMPSON

CHANGE COMMS

BUSINESS

MANAGER



Clare is considered the UK's leading authority on Imposter Syndrome, having spent 17 years
specialising in the field, and she is also the creator of the ground-breaking Natural Resilience
Method™.

In her interview, she'll be talking about how you prevent the looming post-lockdown burnout
when people are already on their knees, and what we need to be doing, instead of asking
people to carry on and be resilient.

Clare Josa - Creator Of The Natural Resilience Method™ Page 14
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With A Burnout Epidemic Looming, Why Is 'Resilience' Such A Dirty Word?

WEDNESDAY 23RD JUNE 09:15
CLARE JOSA

CLARE
JOSA

CREATOR OF
THE NATURAL
RESILIENCE
METHOD™



Joanna Rawbone - Founder Of Flourishing Introverts Page 15
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FRIDAY 25TH JUNE 09:15
JOANNE RAWBONE
The Tale Of Two Lockdowns And How To Make Hybrid Working 'Introvert-Friendly'

JOANNA
RAWBONE

ED&I

CONSULTANT &

FOUNDER OF

FLOURISHING

INTROVERTS

Joanna is a champion of the cause to remove 'extraversion bias' from organisations. She has
seen first-hand how it can undermine engagement, productivity and performance, as well as
impacting mental health.

In her interview, she'll be covering the myths about introversion and why this is so vital for
hybrid working, how to include introverts naturally, and how to enable introverts to play to their
strengths.



When the 2020 lockdown struck, and we all needed to move towards virtual leadership,
Penny had literally written the book: Virtual Leadership. Now she has written another, this
time on creative collaboration.

In her interview she'll be sharing what you most need to know about how to adapt your
leadership style, so that hybrid working will be a great success. She'll talk about how to
inspire and empower teams to deliver on deadlines, without triggering overwhelm, and how
to make hybrid meetings engaging, effective and fun, when some people are in the room
and others aren't.

Penny Pullan - Author Of Virtual Leadership Page 16
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MONDAY 28TH JUNE 09:15
PENNY PULLAN
Inspiring Hybrid Teams To Deliver, Without Overwhelm

PENNY
PULLAN

AUTHOR OF

VIRTUAL

LEADERSHIP



Panel Discussion - 30th June Page 17
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WEDNESDAY 30TH JUNE 09:15
PANEL DISCUSSION
How To Create A Genuinely Inclusive Culture That Allows Everyone To Thrive

We're wrapping up the Lockdown Leadership Conference 2021 with a second panel
discussion, to discuss how to rebuild teams when members have been furloughed, through
to how to ensure that those working from home don't miss out on having the impact and
opportunities they deserve.



What Are You Taking Away From The Conference? Page 18
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WRAP-UP & NEXT STEPS
As we bring the Lockdown Leadership Conference to a close, it's time pull together

the most important things you have learned, so you can create your Lockdown

Leadership Action Plan. Here are some self-mentoring questions you can ask

yourself, to help you to get the most from the time you have spent in each session.

Q1: What surprised me this month? Inspired me?

Q2: What was most relevant to my answers from page 4?

Q3: What actions am I going to take, as a result of this conference, and who
else might I need to involve?



Lockdown Leadership Action Plan Page 19
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YOUR MAKING HYBRID WORK
ACTION PLAN
Looking back at your answers to the questions on page 4, and your notes from

the conference, what actions are you going to take, as a result of what you have

seen and heard throughout June? And what is the very first step on that journey -

one you could take in the next 24 hours?



The Resources That Come With The Conference Page 20
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YOUR LOCKDOWN
LEADERSHIP RESOURCES
Here are the main resources that are there to support you, after

the conference. Please make the most of them

The Replays
Find the replay from each session, plus information on how to connect with the

speakers: watch the replays.

Facebook Group
The Facebook group is ideal for networking, getting answers to your 

questions, and sharing ideas and best practices. It will be live until 

31st July:

https://www.facebook.com/groups/lockdownleadership/

Virtual Goodie Bag
The Virtual Goodie Bag includes deep-dive gifts from speakers, to help you to

take the next steps on your action plan, and you can find these on each session's

replay page.

http://www.clarejosa.com/makinghybridwork/making-hybrid-work-2021-lockdown-leadership-conference/
https://www.facebook.com/groups/lockdownleadership/


Since 2003, Clare has specialised in helping business
leaders to finally clear the secret self-sabotage
thoughts and behaviours caused by Imposter
Syndrome... along with other self-imposed glass
ceilings.

Prior to that, she held a range of corporate roles,
including being Head of Market Research for one of
the world's most disruptive brands. 

An expert in the neuroscience and psychology of
performance, her original background as a Six Sigma
Mechanical Engineer means her inspirational
approach is grounded in common sense, creating
breakthroughs in minutes, not months.

She is the creator of the Natural Resilience Method™
and runs the world's only Certified Imposter
Syndrome Mentor program, based on her research-
backed 5-Step Soul-Engineered Solutions™ process. 

Clare is a sought-after international keynote speaker
and hosts the podcast Soul-Led Leaders.

To book a call to explore working with with Clare go
to www.ClareJosa.com/call/

Meet Clare Josa Page 21

YOUR HOST: CLARE JOSA
"Changing the world isn't so much about what you do, as

about who you allow yourself to become."

http://www.clarejosa.com/steppinguptolead/
http://www.clarejosa.com/soul-led-leaders/
http://www.clarejosa.com/call/
http://www.clarejosa.com/imposter-syndrome-first-aider/
http://www.clarejosa.com/rewireyourbrain/

